AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
X  Regular Agenda: _02-09-2015
U Supplemental Agenda:
[0 Special Agenda:
[J Executive Session:
SUBJECT: Minutes

REQUESTED BY: _ Sally W, Peters, Deputy Clerk / Administrative Assistant

(Please print your name and title)

PHONE #/EXT: 212 TIME NEEDED FOR PRESENTATION:

WORDING OF AGENDA ITEM:

Consideration and action on approval of the Minutes for January 26, 2015,

1 minute




AGENDA ITEM REQUFST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
Regular Agenda : 02/09/15
Supplemental Agenda:
Special Agenda:
Executive Session:

OO o OEL

SUBJECT:  Accounts Pavable Claims

REQUESTED BY: ___ Corinna Speer, County Auditor

(Please print your name and title)

PHONE NUMBER/EXTENSION: 240

TIME NEEDED FOR PRESENTATION:

WORDING OF AGENDA ITEM  (Please write it the way you think it should appear) :

Consideration and action on the approval of claims for purchases, services

and vendors.,



AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
X Regular Agenda: __02-09-2015
(1 Supplemental Agenda: '
{1 Special Agenda:
&

Executive Session:

SUBIJECT: _2015-2016 Texas Historical Commission Members

REQUESTED BY: _ Darrel L. Lux, County Judge

PHONE #/EXT: 213 TIME NEEDED FOR PRESENTATION: 5 minutes

WORDING OF AGENDA ITEM:

Consideration and action to name members to the 2015-2016 Texas Historical Commission.




2015-2016 HISTORICAL COMMISSION MEMBERSHIP CONSIDERATION

Current members of the Historical Commission still wanting to serve:

Richard Caldwell
Graham Litirell
Ted Maxymof
Gwen Adrian
Harry Dell

Mary Alice Deli
Nancy McLarry
Louise Homilius
Steve Rode

Paul Barwick
Carolyn Goodall
Martha Klar

Harry Seidensticker
Lois Haufler
Rebecca Rogers
Suzanne Young
Theda Sueltenfuss

People seeking to serve on the Historical Commission:

Jay Pennington

Julie Ebensberger Pfeiffer
Rick Wyss

Kathryn Adam-HHurst

Mike Howle

Eddie Siedensticker



AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
Regular Agenda: 02-09-2015
Supplemental Agenda: '
Special Agenda:
Executive Session:

O 0O 23

SUBJECT: Asbestos Testing

REQUESTED BY: Darrel L. Lux, County Judge

PHONE #/EXT: 213 TIME NEEDED FOR PRESENTATION: 5 minutes

WORDING OF AGENDA ITEM:

Consideration and action concerning asbestos testing on the Historic Jail and Commissary buildings.




'AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
@ Regular Agenda : 02/09/2015
(1 Supplemental Agenda:
1 Special Agenda:
0 Executive Session:

SUBJECT: RFP for Construction Management at Risk

REQUESTED BY: Corinna Speer, County Auditor

(Please print your name and title)

PHONE NUMBER/EXTENSION:, 240

TIME NEEDED FOR PRESENTATION:

WORDING OF AGENDA ITEM  (Plcase write it the way you think it should appear) :

Consideration and actien concerning appointment of a committee to review
responses of the RFP for Construction Management at Risk and make a
recommendation to Commissioners Court.




AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSfONERS COURT

COURT DATE:
X Regular Agenda: (02-09-2015
1  Supplemental Agenda:
0 Special Agenda:
0 Executive Session:
SUBIJECT: Burn Ban

REQUESTED BY: _Darrel L. Lux, County Judge / Jeffery Fincke, Fire Marshal
(Please print your name and title)

PHONE #/EXT: 213 : TIME NEEDED FOR PRESENTATION: __ 3 minutes

WORDING OF AGENDA TTEM:

Consideration and action on the burn ban (Authority Section 352.081, Texas Local Government Code).




AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
Regular Agenda: 02-09-2015
Supplemental Agenda:
Special Agenda:
Executive Session:

OO

SUBJECT: _SEP-HCP (Southern Edward Plateau — Habitat Conservation Plan)

REQUESTED BY: _ Darrel L. Lux, County Judge

PHONE #/EXT: 213  TIME NEEDED FOR PRESENTATION: 5 minutes

WORDING OF AGENDA ITEM:
Discussion on Kendall County’s- response to the Public Meetings held by the U.S. Fish and Wildlife
Service in cooperation with the City of San Antonio and Bexar Counfy concerning the Southern Edwards

Plateau-Habitat Conservation Plan.




AGENDA ITEM REQUEST _

KENDALL COUNTY COMMISSIONERS COURT

d COURT DATE:
Regular Agenda : February 9, 2015

(1 Supplemental Agenda:

(0 Special Agenda:

0

Executive Session:

SUBJECT: Request for Relief — His Hill Subdivision

REQUESTED BY: __Richard Tobolka — Development Manager
{Please print your name and title)

PHONE NUMBER/EXTENSION: _ ext. 250

TIME NEEDED FOR PRESENTATION: 5 _minutes

WORDING OF AGENDA ITEM  (Please write it the way you think it should appear) :

Consideration and action on a request for relief from section 200 of the Kendall County

Development Rules and Regulations, specifically of fees associated with Cancellation of

Subdivision as defined in section 210 of said rules. His Hill Subdivision proposes to cancel 22

lots for the purpose of constructing a dormitory and on-site sewage facility. Current fee schedule

for partial cancellation is $2,450. Development Management recommends a $500 fee for this

non-complex partial cancellation,

Royce Steubing, Commissioner Pct. 4
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___ AGENDA ITEM REQUEST
KENDALL COUNTY COMMISSIO. 'ERS COURT

COURT DATE:

d Regular Agenda : February 9, 2015
0 Supplemental Agenda: |

[0 Special Agenda:

O Executive Session;

SUBJECT: Request for Relief 10232 Johns Road

REQUESTED BY: _ Richard Tobolka-- Development Manager

(Please print your name and title)

PHONE NUMBER/EXTENSION: - ext.250

TIME NEEDED FOR PRESENTATION:: 5 minutes

WORDING OF VAGENDA ITEM (Please write it the way you think it should appear) :

Consideration and action on a request for relief from the platting requirements and road frontage

in accordance to sections 101 and | 02 of the Kendall County Development Rules and.

Regulations. The proposed division would create a 3.5+ acre tract out of a 65.5% acre parent fract

with access over a 304t ingress egress easement to Johns Road.,

Mike Fincke, Commissioner Pet. 1




REQUEST FOR RELIEF (Variance)

From the Kendail County (KC) Development Rules and Regulations
{Section 186)

1. Date __11-19-2014

2. Location of Property: 10232 Johns Road Boerne, TX 78006

3. Name of Development (If Applicable):

4, Property Owner/Developer Name: Case and Kerri Gatlin/ G Bar Ranch Properties, Ltd.

5. Relief Requcsted (Reference the specific Section/Paragraph of the current KC
Development Rules and Regulations:

1need to deed a couple acres to my wife and I now owned in our family partnership.
A survey will need to be conducied in order to do so.

6. Reason(s) for Requesting Relief: (Please refer to Section 106, Relief by County Commissioners Court in
answering these questions)

a, What special circumstances or conditions affecting the land involved such that the strict
interpretation of the provisions of these regulations would deprive you of the reasonable use of
this fand.

None

b. Why is relief necessary for the preservation and enjoyment of a substantial property right of

yours? .

Inecd to “sail”/dee,d over some acreage (currentlv consisting of 64.56 +/- acres in total owned bv G

cons:stmszof My wnfe and Ialong with G Bar § zldhfe LLC (;)artners} o mv wafeandl nersonglty

owned in our names in order for it to be considered our home stead, An official survey needs to be
conducted.




Will the granting of relief not be detrimental io the public's health, safety, and welfare? Please
explain, :

No, it will not be,

Will the granting of relief not have th_é effect of preventing the orderly subdivision of other
land in the area? Please explain, '

No, it will not.

o CoseGatlin oo MA192014
Printed Name _ : Date
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AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
Regular Agenda : 3{{5 /es
Supplemental Agenda:
Special Agenda:
Executive Session:

[

SUBJECT: _ Read /J.*sw;, Fovun dov ‘g 1l Awp“’
REQUESTED BY: _ MK £ Howeé - (215 Lovrdiuator

(Please print your name and title)

PHONE #/EXT: 330%24¢ TIME NEEDED FOR PRESENTATION:  Z. agsa.

WORDING OF AGENDA ITEM (Please write it the way you think it should appeat) :
7 i sfo -
west 4

Lousidevstion sudAct o
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KENDALL COUNTY ROAD HISTORY FORM

Proposed Date: [December 18, 2014 Final Plat Approved:

ROAD NAME HIS HILL LOOP

PRECINCT 4 GRID/X,Y |A-9 ROAD TYPE PR ROAD CLASS

*Road with multiple dlassificatons i.e: precincts, speed limits, Must include mileage of each class and the beginning
and ending of each classed section on an additional Road History Form

ORIGIN OF ROAD |MILL DAM RD. @ 5,530 FEET ( 1.047 MILES) TO THE RIGHT

END OF ROAD  |(LOOP) ENDS AT HIS HILL LOOP

SUBDIVISION N/A

LENGTH (miles/ft)|2,415 FEET ( 0.457 MILES)

ROAD SURFACE (paved/base)|PAVED ROAD SURFACE WIDTH |20
CONDITION/DATE|Dec 18, 2014 | Checkone: [0 EXCELLENT []  GOOD FAR  [] POOR
CONSTRUCTION ACCEPTED |N/A | MAINTENANCE ACCEPTED  [N/A l |
VOLUME PAGE VOLUME PAGE

ROWWIDTH  |[VARIES ROW OWNERSHIP |PRIVATE

ROW METES AND BOUNDS RECORDED ~ VOLUME PAGE Date

BRIDGES [N/A WEIGHT LIMIT |N/A SPEED LIMIT [N/A

STRIPED |N/A SIGNAGE [N/A CULVERTS |N/A

ADDRESS SCHEME / CHECKONE:  [] 1999 & BEFORE=211' [] 2000-06/30/05=5.28' [] 07/01/05-25.0' [] PLAT

NUMBERRANGE: * pigiyr (0dd) FROM: |1 | To: |99 | LEFT (even) FrOM: |2 | To: [100
TELCO: |HCTC EXCHANGE: |[COMFROT SCHOOL DIST. [CISD ELECTRIC:|BEC
ZIP CODE: (78013 WATER PROVIDER:
[X] CO.Inspector [] Road and Bridge Development Management GIS

PRECINCT COMMISSIONER APPROVAL Date |




E T AGEMAITEMREQUEST g

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:

Regular Agenda : 2/ G [ el

Supplemental Agenda:
Special Agenda:
Executive Session:

SUBJECT: Roaé /fl-ak%of;{ ;afm fv!'LQZ:f B Ré
REQUESTED BY: _MUE fhomwerr  &l(S (oord cnztor

(Please print your name and title)

(I W 3

PHONE #EXT: 33-%24¢" TIME NEEDED FOR PRESENTATION: 2 e iy

WORDING OF AGENDA ITEM (Please write it the way you think it should appear)
Lousddevation geedd Atk e fozd k.‘s.é-aeﬁ}’ Lorvn Lor Lazy 13




KENDALL COUNTY ROAD HISTORY FORM

Proposed Date: |December 17,2014 Final Plat Approved:

ROAD NAME LAZY B RD.

PRECINCT 3 GRID/X,Y |L-2/L-3/M-2/M-3 ROAD TYPE PR ROAD CLASS

*Road with multiple classificatons i.e: precincts, speed limits, Must include mileage of each class and the beginning
and ending of each classed section on an additional Road History Form

ORIGIN OF ROAD |DELAWARE CREEK AT 1.386 MILES (7,320 FEET) TO THE LEFT

END OF ROAD |DEAD END AT GATE

SUBDIVISION N/A

LENGTH (miles/ft)|3.669 MILES (19,375 FEET)

ROAD SURFACE (paved/base)|PAVED ROAD SURFACE WIDTH |15
CONDITION/DATE |Dec 16,2014 | Checkone: [] EXCELLENT [§ GOOD [] FAR [] POOR
CONSTRUCTION ACCEPTED [N/A | MAINTENANCE ACCEPTED  [N/A I
VOLUME PAGE VOLUME PAGE

ROWWIDTH  |VARIES ROW OWNERSHIP |PRIVATE

ROW METES AND BOUNDS RECORDED ~ VOLUME PAGE Date

BRIDGES [N/A WEIGHT LIMIT [N/A SPEED LIMIT [N/A

STRIPED |N/A SIGNAGE [N/A CULVERTS|N/A

ADDRESS SCHEME / CHECK ONE:  [] 1999 &BEFORE=211" [] 2000-06/30/05 = 5.28' 07/01/05-25.0' [] PLAT

NUMBER RANGE:  piGir (0dd) FROM: |1 | To: 799 | LEFT (even) FrOM: |2 | To: [800
TELCO: [VERIZON EXCHANGE: |BLANCO SCHOOL DIST.|BLANCO ELECTRIC:|PEC
ZIP CODE: |78006 WATER PROVIDER:
CO. Inspector [] Road and Bridge [} Development Management GIS

PRECINCT COMMISSIONER APPROVAL Date |




AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
ET/Regular Agenda ek Sy

[l Supplemental Agenda:
[J Special Agenda:
0 Executive Session:

SUBJECT: Annual Report

REQUESTED BY: Al Auxier, Sherniff

PHONE #/EXT: 2499721 Ext: 128 TIME NEEDED FOR PRESENTATION: 15 Min.

WORDING OF AGENDA ITEM (Pleasc write it the way you think it should appear) :

Present Kendall County Sheriff’s 2014 Annual Report



Kendall County Sheriff’s Office

2014
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Dear Constltuents,

First, let me say that on behah‘ of all the members of the Kendall County Shenff’s Ofﬁce it has
beena pleasure serving this community. | am grateful to the dedicated men and women of this
orgamzatlon who have committed themseives this. past year to pm\ndmg guality law
enforcement serv:ces to our county Our emptoyees are our number one asset and they are
constantiy striving to zmprove Without thezr dedlcat:on and professxonahsm, ’che successes of
'Ethls past year could not have happened '

During our first year in office we identified m'a'ny"ia'r'eas that needed improvement. We set goals
and worked hard to achieve thé_m_. Our second year saw new -go’éis and again we were successful
in meeting them. We have modernized our technology by adding laptops and iPads to our patrol
fleet and CID, thus allowing. deputies to remain in:the field longer. We have become a Contract
Training Provider which, for.the first time ever, ailowed us to hold our own in-service training.
We have upgraded our records management system and mtegrated our mobile systems with
Boerne Police Department’s Computer Assisted Dlspatchmg system. All of this is de51gned to
share information and data between the Kendall County Sheriff's Offsce, the Boerne Police
Department and the Fair Oaks Ranch Police Department. More :mpertantiy, this technoiogy helps
make Kenda!i Coun’ty a safer pface to hve work and raise a famlly

There i$ still a fot of work to be done; however, [ cannot heip but feel mspsred by the men and
women of the Sheriff's Office. Our deputies continue to amaze me by their dedication and
commitment to the community they serve. Of course, we could not be successful without the
overwhelming support we have received from this great community. Thank youll-

Sincerely,

Sheriff Al Auxier




Preface

":The Texas Constitution, Article 5 Judicial Department, established the office of Sheriff
"“in each county in Texas. In 1862, John Sansom, a retired Texas Ranger, was appointed

s ‘the: farst Sheriff o‘f Kendall County. On January 1, 2013, Al Auxier was sworn in as the

20t Shariff of Kendall County. As the chief executive of the office, the Sheriff has full
authority and responsibility for the management, dn‘ectlon and control of the
operation and administration of the office.

"E‘he Shenff is a!so responsible for the operatlon of the county jail and for the housmg

_ of prisoners arrested WIthm the couraty The Sher;ff must submst monthiy reports to
the Texas Commlssaon on Jail Standards, and in turn the jail is mspected by the
~ Commission on an annual basis. Kendall County has an agreement with Boerne and
Fair Oaks Ranch for costs associated with housmg of prisoners prior t6 their formal
commitment to jail by a Magistrate. The Kendall County Detention Facility has a
capacity of 54 prisoners.

The Kendall County Sheriff's Office is comprised of 82 employees. Thisincludes 48 fuill
time and two part time certified peace officers who perform the various functions of
a Sheriff's Deputy, 20 Detention Officers who work in the detention facility, three
“animal control officers; and nine crvahan emp}oyees who provsde valuabie cEer;caf and
' other support for the office. o : - ' '

_ Accordmg to the U.S. Census Bureau Kenda!i County has a totai area of 663 square
miles, of which 662.5_$quare miles is land.. Interstate 10, U.S. Highway 46 and 87 are
the major transportation routes through Kendall County, with Farm to Market 473,
474 and 1376 also providing routes through the county. As of the 2010 census, the
population of Kendall County was 33,410, The Kendall County Sheriff's Office is the
- primary law"enforcement agency for the unincorporated areas of Kendall County,
including the township-of Comfort. - : :

This report provides statistical and informational data for 2014, Not all activity by
deputies and civilian employees of the Sheriff's Office can be captured; however, we
believe this report will provide an accurate reflection of the more important activity
during this time period.

Z[Pége



- Mission

The mission of the Kendall-County Sheriff’s ‘Office is to protect the lives and property
of the residents and visitors of Kendall County through professional policing,

community partnerships, and the efficient management of personnel and resources.

Va-Eues' |

' Professmnahsm We foster a chmate of excellence by recruztlng, selecting, and
training exempiary deputies and deterzt:on officers, and we encourage emptoyee
growth and deveiepment through extenswe trammg opportumties -

Integrity - To forge heaithy, ’crustmg I‘E|a’tt0ﬂ5hlp5 with the peop%e of Kendall County,
we demand that employees of the Kendall County Sheriff's Office demonstrate -
ethical consistency in their professional and personal lives.

Accountability - -We are responsible and accountable for our actions. Thus, we expeét
‘our officers to exercise self-restraint in times of crisis, and we expect our,
_ enforcement actions to adhere to the facts at hand

|  Justice - The admm:stra’clcn of law and orderi is based upon the ideals of justice and
fairness for our diverse community. All citizens and visitors--including those
suspected of crimes—-will be treated with respect, dignity and fairness.

Courage - We will act boldly to serve our community, and we will make tough
" decisions based on what is best for our citizens and visitors, the Kendall County
Sheriff Office and the individual employee mvofved while acting in accordance with
the values descnbed above.

; [ p a g.e.



Accomplishments

Completed the switch from 900 to 700 MHz radio system, to include the installation of mobile
radios in patrol cars and issue of hand held radios to all deputies.

Completed the installation of mobiie data equipmeht into the patrol fleet and began operation
of laptop computers in patrol vehicles.

Completed the purchase and installation of the Tyler Technology Incode Records Management
System. .This system is on a. shared file server housed at the Boerne Police Department.
Information and data is now shared between the Kendall County Sheriff’s Ofﬁce, Boerne Police
Department and the Fair Oaks Police E}epartment On May 2152014, Tyler RMS went “Live” in
the Sheriff’'s Office. Patrol Deputies can now access information and write reports from their
patrol- vehicles. This system includes AVL technology that allows the dispatchers and patrol
supervisors to monitor the location of patro! vehicles throughout the county.

The Kendall County Sheriff's Office was approved as a contract training provider through TCOLE.
As a result; the Shenff’s Office held its ﬁrst in- service training classes. In the past, deputies were
required fo find and attend classes that were requxred by TCOLE rules: In many cases, deputies
paid for the classes themselves. As a contract training provider, all requ:red training can now be
received through the Sheriff’s, Ofﬁce This service was also provided to the Boerne Police
Department, who allowed us to. use thetr trammg fac:htaes, and the Fan’ Oaks Ranch Palice

Department.

Application was made to the Texas Police Chief's Association for the Recognition Program. After
an initial. inspection of the Sheriff’s Office the appllcataon was accepted and we started the
process to become a recognized agency. S - T

Our Policy and Procedure Manual was completely revised to include standards recommended by
the Texas Police Chief's Association “Best Practices” standards and Texas Association of Counties

standards

An employee performance evaluation system was implemented for the Sheriff's Office and
Detention personnel.

.4 Ep . g.e



Our patrol fleet was upgraded by replacing older, high mileage, vehicles with new vehicles and
purchasing low mileage used vehicles for CID.

The old audio and video equipment in the interrogation room of the Cr[mmal investigatton
Division was replaced with high quality, state of the art equspment '

The Kendall County Sheriff's Ofﬂce a!ong with the Boerne and Fair Oaks Polu:e Departments,
have formed and participated in exercises as part of;omt Emergency Response Team. This team
has been trammg as a unit for several months and it has been mvolved in the runnmg of ”hugh
risk” warrants, in both Boerne and Kendall County;urlsdfctlons '

The Detention-Center passed the annualjatl mspectlon In 2013, we were required to have a plan
in p!ace to repair the numerous leaks in the roof over the jail. This was accompilshed and the roof
repairs were completed. :

Thanks to a generous donat;on from the Ma}estlc Ranch Arts Foundat;on, the Kendali County
Animal Control and Adoptson Center received a $35, 000.00 mobile adopt:on trailer. This trailer
has been taken to. several pet adoptlon events throughout Kendaii County and has been well
received by the mhzens

Our. animal shelter passed its annual Texas Department of Health shelter znspectzon This
inspection covers the sanitation of the fac;i:ty, its quarantme protocoi the overaiE living
conditions for the animals, and shelter paperwork. '

A process has been put in place where local veterinarians have agreed to come to our animal
shelter once a week to assess the health condition of our animals. About 20 local veterinarians
have agreed to participate by volunteering their time and resources to ihsuri'ng that the animals
in our shelter receive necessary care and that the animals we adopt out are healthy.

A Kendall County animal shelter advisory board was developed. This board meets once a quarter
to discuss ways to improve our shelter and adoption process.

SjPage



Go_als for 2015__

Compfete the Recognition Program and receive, recogmt;on for Best Practsces at the Texas
Association of Police Chief’s Association Conference

Approve p!ahs_ and Sécu_re fundihg_ for a néw fa_tility_b'a_s'ecf on 't_he'ne_eds asse_ss’meht_.

Purchase and mstali JPads in the patroi vehldes to ehmmate the need to sw:tch out Computers at
each shsft change.

Transntton to handheld tlcket writers and mtegrate ’the tlcket wrltmg process into the JP Courts
Brazos ticket system. :

Expand training opportunities to our deputies via our status as a contract training pm\nder Th:s
includes expandmg the subjects offered durmg our m service ‘tram;ng cycle

Continue to Q.pgrade our fleet by fepia.cin.g'our' é.ge'..éi and h.ig'h' mileage vehicles, both in patrol and
CID. i o

Budget fcr an acidlttonai patml deputy posmon io be asssgned to mghts This W|li e\!en out the
number of deputies on each shift, '

Budget for housing of prisoners in other county jails due to over capacity issues.

Pass annual jail inspection.
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Patrol and Investigations

Patrol and Criminal Investigation Sections of the Kendall County Sheriff's Office are led
by Lieutenant Butch Matjeka. Uniformed patrol deputies are assigned to one of four
shifts. Each shift is under the immediate supervision of a patrol sergeant. Duties
include responding to calls for service, making arrests, completing reports of criminal
and other incidents, and providing preventive patrol,

Criminal Investigation section is under the immediate supervision of Sergeént Chad
Sells. Five investigators handle the follow up and case preparation for criminal
~offenses reported in Kendall County and one investigator is assigned to a joint
narcotics task force. Investigators are also called upon to process crime scenes for any
forensic evidence. :

Kendall County remains a safe community in comparison to many others. Property
crimes far outnumber violent crimes or crimes against persons, such as robbery,
aggravated assault or homicide.

The numbers provided on the following pages give an indication of the number and
types of calls we handle.

Investigator Ed Whitehurst fingerprinting recovered stolen property

7| Page



Uniform Crime Report

2012 2013 2014 % Difference
2013-2014

'Murd_é.r - P ST o oo
‘Rape 16 | : 3- -9. - .200%
Robbery N 0 | 5 ” _. 0::. | 0 o .0%'

Aggravated Assault - 7 | A .11 - 175%
sugay 76 68 . 54 -20%
Larceny 157 136 112 -18%
'.'Aut'o_The_ﬁ: : 12 _. - :9: - | 10 o ..'1.,‘;%

Total Crime Index 269 220 ¢ 196 o -11%

Crime Index

" @ Murder
- Rape
3 Robbery
: __ Agg Assault

Burgiary

L B Larceny
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CRIMES:

Crsmmai Homtmde
Assauilts
Aggravated
Sexual
Family Violence
Other
Robbery . -
Burglary.
Larceny .
M.V Theft -
Vandalism. -
Weapons =
Narcotic Laws
Tobacco Laws =
quuor L,aws '
DWI. .
Pi- '

Other

MISC. ACTIVITY.

Alarms

Ambu]ance Calts

Dtsturbances

Susplcmus_
Person/Vehicle

“TOTAL:.

Calls for Service

2012

2013 ¢

2014 L ACTIVITY.

0| Felony |
M;sdemeanor :

TO‘IAL

Dlsorderly Conduct

- Seat Belt

2012

2013

627

656

578 |

Carn

366 .

296 |

ARREST

nsurance

DL

_ Violations

LP/MVI
Viol,

1 stop. T
: ._Sigﬂ/Light

Parklng
Other

TOTAL:

Warnings

Cr. Trespass

_2012.| 2013 | 2014

99

149

106

232 .

|

219,

2957 |

3789 |

76

B9

e
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Kendall County Setehtiéﬂ Facility

LtoR: Sergeant Chrss Ortiz, Detentton Ofﬂcers Mrchael lnvergo, Tammy Aidnch Stephen Fey, Ed: Moore and’ Corpora%
Emilio Pereda, :

individuals arrested are mrtraliy heid in the county Jaal Normaiiy, the arrested mdrwc{uai is
informed of the charges against him or her and adv;sed of their rlghts by a Justice of the Peace
no later than the morning following their arrest. Bond is set and if the individual can post a bond
they are released. Ef not they remam m jaii until their trrai or d;spos;tton of their charges '

State law allows for persons convac‘ced of ClassAorB mlsdemeanors to be sentenced to jail time,
That time would be served in the county jail. The maximum amount of pumshment for these
offenses is one year. Persons convicted of a felony offense would be transferred to the Texas
Department of Corrections and serve their time in a state penitentiary.
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The jail facility is subject to an annual inspection by the Texas State Commission on Jail Standards.
- The jail passed its 2014 ihspection that was conducted in late December. Noted problems with
leaks in the roof from the 2013 inspection were-repair’éd and'were no longer an issue during the
2014 inspection, o

The Kendall County Detentlon Facmty is under the. Ieadership of a Lieutenant, Sergeants Chris
Ortiz and Jason Barter, and elghteen detent:on off;cers '

Detention Center Vée;,ar!y Activity Report

STATISTICS. . MALE - -: -FEMALE TOTAL
Bookings - 1022 : 360 : 1382
Releases 999 o 360 1359
Visitations | : . - ' 1965
Court BT 23 43' 266
Doctor Visits _ _ 78: N 33 3._ S 111
Hospital/ER -~ . 10 e 5'  16
Magistration =~ . o : o - 1382
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Bandera Inmate Housing Costs
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Community Service Unit

Deputy i('évm.KEaerner, Sefge_ént Neil-Quick, De?u'tyJames Lyssy . '

Sergeant Neil Quick supervises the Community Services Unit, which consists of two School
Resource Officers assigned to the Comfort Independent School District, Deputy Kevin Klaerneris
assigned tothe Comfort High School and works closely with the school administration to increase
the safety and security of the students and faculty. Deputy Klaerner also provides safety escorts
forthe Bobcat varsity football and Deer varsity volleyball teams for various away games that take
place outside of Kendall County. Deputy Klaerner is active with the Comfort High School football
and track program and volunteers his time to these programs. Deputy James Lyssy is assigned
to Comfort Elementary and Comfort Middle School. Deputy Lyssy instructs students in the Drug
Abuse Resistance and Education {D.A.R.E.) course at the elementary school. In addition, Deputy
Lyssy is responsible for the Kendall County Law Enforcement Explorer Post #1101.

15tPage




This explorer post consists of nine high school students from Boerne and Champion High School.

The Explorer Post competes in Law Enforcement competitlons at a regional and state level in 20
areas of law enforcement patrol and investigation techniques. They also provided 150 hours of
community service work to Kendall County.

During the summer months Deputy KEaemer and Deputy Lyssy prov:de foot patro! in the
downtown Comfort area and work: ciosely w;th the busmess commumty Thetr presence is well
received by the commumty and we ptan to expand those patrois in 2015 e

'eépén_s'_i_b_l_e:_for the

in addet;on to supervusmg the Schooi Resource Offscers Sergeant Qu;ck

Serves as the Sheraff’s Ofﬁce Pubtic informatlon' fflcer (PiO)
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L to R: Kennel Techs Brandi: Kneupper and Falicta Frausto, Admm Spec;aisst Branciy Ripley, Sg‘t LeAnn Pyles Ammal Control
Officers Dino Arellano and Rebecca Moore in front of the newly donated’ adopnon tra;ler

Animal control functions in Kendall County are handled by Se'r'geant-l;e.Ann Pyles, Animal Control
Officers Dino Arellano, Rebecca Moore and Jody. Dicks. The Kendaif County Animal Shelter is
staffed by Brandy Ripley, Brandy Knuepper, Heather Behr am:% Falicia Frausto.

Because of Kendall County’s vast rural farm and ranch 'Ea_nds, animat-contro_i issues go beyond the
usual stray dog or cat. Calls for stray livestock such as cattle, horses, sheep and goats aré_ common.
and occasionally exotic animals and reptiles are picked-up as well, Wildlife calls are common, the
vast majority concerning deer and carcass removal. '
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The statistics presented below give an indication of the number of animals picked up and held at
the Kendall County Animal Shelter. What numbers cannot reflect is the care and concern for the
welfare of those animals displayed by our dedicated staff.

2012 2013 2014
LIVEStOCk Cails . B 310 S 300 ' .' . 258

Livestock PECkEd Up B e n S 20

Wlidi:fe Calis : 1,127 X '-934- h

wildlife Picked Up : 855 | - 72{)
Dog Calls | 684 ?10 LA
""__'_Dogs Picked Up | 341 S 419 R
-Degs ACCEp’ted fmr-n. .Pu:bhc.. 183 N 180 L

~ Dogs A&&-t}'pteé". - Lm0

'-'-5'.'_'.___-_'Degs DOA S0
"Dogs Euthanazed 138 - 123 S 110
Dogs Return Owner -~ 143~ 147 173

Dogs Transferred 35 58 62
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Cat Calls

Cats Picked Up

Cats Accepted from Owner

Total Impounded
Cats Adopted
Cats DOA

Feral Cats E_chan__i_ied

2012

444

552
a8
om0

gg

25

205

Cats Eutﬁéﬁi?éﬂ-’(éwner Request) 206

Cats Euthanized {Total)

Cats Returned to Owner . -

' Cats Transferred

600

2013

454

592

233

825

106
26
f295_

a4

2014

340

518

347

865

141

35

165

S 275

598

21

57
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Kendall County Sheriff's fo_ice Organization Chart
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AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURY

COURT DATE:
E?/ Regular Agenda : 02-09-15
{1 Supplemental Agenda:
{1 Special Agenda:
{1 Executive Session:

SUBIJECT: Grant application

REQUESTED BY: Al Auxier, Sheriff

PHONE #/EXT: 249-9721 Ext: 128 TIME NEEDED FOR PRESENTATION: 15 Min.

WORDING OF AGENDA ITEM (Please write it the way you think it should appear)

Consideration and action o allow the Kendall County Sheriff’s Office to apply for a grant to the Office of
the Governor Crininal Justice Division through the Alamo Area Council of Governments for Incar Video

Systems.



KENDALL COUNTY, TEXAS
GRANT APPLICATION CHECKLIST

Department Requesting Grant: ,({5/\,0,4(,6 (cj)a,yr\, ﬁeﬂfﬁfu OFFICE

Grantor: OOFFces OF GoveENoR - CT D Type ofGrant:/ STATE

Grant Title: Zvcar Uineo -f}'./?’gmj for Thee Kemmpsre Covury b ErAY
OFFICE
Grant Amount: 275 25 Grant Submission Deadline: (J-2 D)~ /J_

Grant Start Date: r0-071- L

How the Grant Benefits Kendall County:

DBRINCE  OMNIFORINTY TO THE EXIITIKNE INCAR SYITEM [, REPACE
OLH INY-CAR DINEOD SMITEML Ariy) 0POATE 70 THE NEA
WATCH CUARD UINES  (LYSTEns., TS Alrtc PROVIDE HIOCH
[PROVEN UINED  QuAlITYy FOR EUWDEACE (A (O0LT

Are there any requirements made of the county immediately for long-term, such as matching funds,
administrative time, new bank accounts, etc.?

yade

%\ il a1

Department Spokesperson Date De;:;artment%e Date o

kckokokskoRckkk Rk kR kR R R R R R R R kR R kR Rk ok kR R Rk ok ko ok ok k sk ck sk sk ok kkh ks sk skoskok e skokeokok sk ok kokok kR R kR kR sk Rk sk ok sk ok k ok ok
The signature of the County Auditor is for review purposes only and is required before this grant application can be

presented to the Commissioners Court.

Cltinaa Sheek altlis

County Auditor Date

sk o ok ok ok ook ok ok ook ok sk oK sk ok ok ok skl ok sk ok sk sk ok skook stk ok sk ok sk ok skook sk ok sk ok ok ok ok sk sk o sk stk ook sk sk kR koK ok SRR ok kO ook sk ook ok ok ok ok ek

sk ok ook sk ok ok sk ok ok ok ok ok ok ok ook ok ok ok ok sk o sk ok ok ok o sk sk ok o ok ok sk ok ok ok ok ok sk ok ok ok ok sk ok ok sk ok skok ok ok ook sk sk ook ok ok ook ook ook ok sk Rk ok sk ook ok ok sokoskok

Date Approved in Commissioners Court Kendall County Judge



KENDALL COUNTY COMMISSIONERS COURT AGENDA ITEM REQUEST

P _
COURT DATE: & / Q/ 20o/5 1% Open Session |- |Executive Session

suBJECT: [(Senernl )k Q%S}S}&,Aiy Gt O i Yo Jd0!

REQUESTED BY: Lo )-klee [\%AQ\,;,(& Corursti «bﬁ%‘grna&/g\

PHONE NO. /EXT. 495 _ TIME FOR PRESENTATION; __ &~ min.

WORDING OF AGENDA ITEM:

Cf)ﬂw{;@erm:?m and ackion rmm/ﬁfm Crime iehin &SJQL&A{.Q/
M&aﬁ‘m&? Qfﬁqr@,m 2 pplein 41;;« ﬂffﬂmﬁ Uiehim Dasidhare .
Q/f\m”f/ B Yival enc- SIS Seile H\r’ﬁpqd “the. OFf ce of
“-EJLE, Q/\IW/ (f‘ﬁ’;m:mﬁ \..[uyslgtwf ) UL&‘&"TV

/

JUSTIFICATION {REASON ITEM SHOULD BE ON AGENDA):

fiiji“iﬁgiﬂa *74-4\ ’H'\& CF‘!/V‘\Q \/\‘C{\MC A“ggf()[\/m(p‘
('}@(@. laﬂO\/’icJQ\e«eé, AC«? “’Hfu . 2/‘3}*1"7[

S"WQ;@!&



KENDALL COUNTY, TEXAS
GRANT APPLICATION CHECKLIST

Department Requesting Grant: %nélg {{ O Bis ﬁ—};y} A,_(!ﬁ{f;@{,{
[

Grantor: (Y'Y / AR Type of Grant{ FEDERAL) / STATE

Grant Title: CE’“ e U Qﬁ’ L D\Xt%ﬁ/’!&, /MO(MM pf@% [~

Grant Amount: Grant Submission Deadline: Q/,Q ’}’/&/3}{;}
[ [_ pvd

Grant Start Date: Q/,f/élﬁ/éﬁ
17

How the Grant Beneﬂts Kendail County:

ﬂi){“mfi/%S m&mq (Qﬂf“ U;dnm Neruices.

Are there any requirements made of the county immediately for fong-term, such as matching funds,
administrative time, new bank accounts, etc.?

.

. Cha o 1/ o1 faois™ 2/L/ 1<

R M= ™ g -
Department Spokesperso\n ate : §épartment Head Date

s ok s ok sk R o ode ot ok ot e o S ofe ot o ol R o 2l 3BOOK ok ofe B oK o oK SR o ol kSR oK ol o R Sk o e o o o sl sl sk oft e st ok ok ol ok ol ol e ot B ok SR OB ROOR SROR SRR R R ol o 3K R SHOR R SRR SRR SRR
The signature of the County Auditor is for-review purposes only and is required before this grant application can be

presented to the Commissioners Court.

(o Speen. 24

County Auditor Date

s ok ok o o SR R R R o o R OR R R R OR S K 0 ok o o 7R3 3R o5 ok s ok sl ok s sl ok sk ok ol obt R s ok R R SR SR SRR SROR R SROR SROROROROR SRR 3K OR 0k R R kR i ok ok ok ok ok
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Date Appmved in Commissioners Court Kendall County Judge



AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
Regular Agenda: 02-09-2015
Supplemental Agenda:
Special Agenda:
Executive Session:

R N

SUBJECT: _ Apply to Peterson Foundation for Grant

REQUESTED BY: _Jeffery Fincke, EMS Administrator.

PHONE #/EXT: _830-249-3721 ext451 TIME NEEDED FOR PRESENTATION: _ 5 minutes

WORDING OF AGENDA ITEM:

Consideration and action concerning the application for a grant for technology items for the new EMS

facility:




KENDALL COUNTY, TEXAS
GRANT APPLICATION CHECKLIST

Department Requesting Grant: _Kendall County EMS & Emergency Management

Grantor: _Hal & Charlie Peterson Foundation Type of Grant:  FEDERAL / STATE Priviate

Grant Title: Upgrade Message Board and Improvement to New Facility

Grant Amount: \556 OO O Grant Submission Deadline: j—uﬂél ;"ZOLS
Grant Start Date: Dé@@’\g&l o ON r&a}e MZ«Q@&
¥ B! )

How the Grant Benefits Kendall County:
This _wo_uld allow us to upgrade our older message board control unit to the newer style
command center with GPS and the ability to change messages from computer or smart phone.

Monies for possibility of installing some of the technology to the new faciltiy. Projectors,
projector screens, large screen display units in trammqlEOC room. PA system through out the
facility, sound system in fraining room.

Are there any requirements made of the county immediately for long-term, such as matching funds,
administrative time, new bank accounts, ete.?

Should not be any costs fo county if awarded the grant,

Jeffery Fincke 01/07/2015 Jeffery Fincke 01/07/2015

Department Head Date

Department Spokesperson Date

#******$*$$*********$**$**#***********$****$****$*******#****$*$*********&*********%**$
The signature of the County Auditor is for review purposes only and is required before this grant application can be

presented fo the Commissioners Court.
Digitatly signed by Jeffery Fincke

[bwm - DN: camieffary Fincke, o=Keadall

. . s 5 v ; County, ou,
County Auditor Da‘l{:‘ /%/é{%jé&” - efmail=jfincke@co kendalltxus, ¢=US

Date: 2015.01.07 14:32:56 -06'00

vk*******#i*********$>§=**bk****#******%********#**********#********$******$***$$*****’**#***

*‘-k*S‘-****ﬁi%********z‘t’*****$$*$********$****************%******#**&**********%************

Date Approvad in Commissioners Court Kendall County Judge




AGENDA ITEM REQUEST |

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
X Regular Agenda: _02-09-2015
O Supplemental Agenda:
O Special Agenda:
[

Executive Session:

SUBIJECT: Regional Mutual Aid Agreement

REQUESTED BY: _Jeffery Fincke, EMC

PHONE #/EXT: _830-249-3721 ext451 TIME NEEDED FOR PRESENTATION: __5 minutes

WORDING OF AGENDA ITEM: _
Consideration and action fo approve the 2015 AACOG Regional Mutual Aid Agreement replacing the

2003 version.




REGIONAL MUTUAL AID AGREEMENT

State of Texas §
§
County of Kendall §

This Regional Mutual Atd Agreement {the “Agreement”) is entered into by and between
local govemment entities and local organizations wholly or partlaliy within the geographic areas
covered by the Alamo Area Council of Governments (the “AACOG Region”), that by their
signatures on duplicate original copies of this Agreement have consented to the terms of this
Agreement (individually, a “Party”, and co’ilectiyé’.Y, the “Parties”).

WHEREAS, the Parties recognize the vulnerability of the people and communities
located in the Reg:on to damage :njury, and. Ioss of life and preperty resuitmg from
Emergenc;es and recogmze that Emergencres may present equtpment and manpower
requxrements beyond the capamty ef each tnd;vadual ?arty, _and

WHEREAS, the Partles to this Agreementi'recogm_ze that'in the past Regional Mutual Aid
has been provided between or among the Parties in the form of personnel, equipment, and
other resources during Emergencies a_nd _t'o_heEp-w_ith- recovery; and,

WHEREAS, the governing. efﬁcrals of the Parties des:re to secure for each Party the
~ benefits ef Regsonal Nlutuai Afd arad protectton ef Elfe and property in the event of an
Emergency, and

WHEREAS, the Parties wish to'make suitable arrangementsfor furnishing Régional
Mutual Aid in coping with Emergencies and are so authorized and make this Agreement
pursuant to Chapter 791 of the Texas Government Code (Interiocai Cooperatlon Act) Chapter
418 ef the Texas Government Code (Texas Brsaster Act of 19'75) Chapter 421 of the Texas
Government Code (Homeland Secunty) and Chapter 362 of the Local Govem ment Code, and,

WHEREAS, the Parties recognize that a formal agreement for Regional Mutual Aid would
allow for better coordmatlen of effort provide that adequate equ:pment is avaliabie, and help
ensure that Reguona! Mutual Ard is accomphshed in the mtmmum time posmble and desire to
enter into this Agreement to provade Reglonal Mutual Ald cons;stent with the Reg:onal Mutual
Aid p!ans devefeped by the respectlve Jurlsdlctaons and appreved by the governing bodies of
the jurisdictions.

NOW, THEREFORE, the Parties agree as follows:
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Terms

1, RECITALS
The recitals set forth above are true and correct,

2. DEFINITIONS
For purposes of this Agreement, the terms listed below shaH have the following meanings:
a. Agreement —thisRegionaE Mqtu_al Aid Agreement as such may be amended by its
;own terms. o ” |
b. Emergency — Any inci_dent, whether natural or human-caused, that requires
responsive action to protect Iife.an'd' p'répért\j which is declared by the appropriate
agéncy or government official or. efnpioyee in accordance with applicable law.

c. Regional Mutual Aid - a homeland securzty act;vsty, such as.an. act:vuty related to
the prevention or d:scovery of, response to or recovery from a terrorist attack
natural or man-macde dzsaster hostile military or paramilitary action, or
extraordinary law enforcement emergency and also includes personnel,

- equipment, and other resources.
d. NIMS — the National Incident Management Systém.:

e. The Plan - The Threat and Hazard Identification and Risk Assessment {THIRA)
adopted by the Board of Directors of Alamo Area Council of Governments as
amended. The THIRA outlines the coordinating of emergency management
resources during Emergencies involving multiple jurisdictions.

f. Point of Contact — the individual or individuals authorized -by the governing body
‘of each Party to request or respond to a request for Regional Mutual Aid on behalf
of the Party. A Party’s Emergency Management Director or Chief Executive Officer

is alWays a Point of Contact, in addition to those designated in writing as the Point
of Contact.

g Regional Emergency Preparedness Advisory cou'hc_u. The advisory committee
" created by the Board of Directors of AACOG to assist and advise elected officials in
 their decision-making responsibilities on matters related to regional homeland
security (hereinafter, “REPAC”).

h. Reguesting Party — the Party requesting Regional Mutual Aid under this
Agreement. '

Page 2 of 13



i. Responding Party —the Party providing Regional Mutual Aid assistance under this
Agreement,

3. ADMINISTRATIVE AGENCY _ o
The Parties hereby designate the Alamo Area Council of Governments, (hereinafter,
“AACOG"} to be the Administrative Agency under this Agreement. AACOG shall be
responssbie for maintaining and distributing current Point of Contact mformat;on to all
Parties. AACOG is also responsible for maintaining dupllcate or certifled copies of the
original signature pages of the Parties to this Agreement. AACOG is not a sugnatory to the
Agreement, and is not bound by any provision contamed herem that is not dsrectly reiated

to the duties of the Administrative Agency.’

4. POINT OF CONTACT DES%GMATION
Each Party shall provide the Administrative Agency with written protocol by which its
designated Point of Contact may be contacted twenty-four hours a day, seven days a

~ week. This protocol shall designate, by name or position, the person or persons

_ author!zed to’ request or respond toa request for Reglonai Mutual Aid on behalf of a Party
‘under this Agreement Each Party must not;fy the Admm;stratwe Agency i writing of any
:change in its Point of Contact protocoi as'sooh as practicable.’ =

5.ACT WA'HON OF AGREEMENT :
This Agreement is activated when a request is made for Reglonai Mutuai Aid assistance,

The request shall be documented by the Requestmg ?arty and forwarded to each Party
from whom assistance is sought. : v : _ : '

6. INITIATION OF REQUEST
A recquest under this Agreement may be made by a Point.of Contact after one of the

following occurs:
a. After a declaration of a local state of Dlsaster pursuant to Chapter 418 of the Texas

- Govemment Code, as amended; or :

b After a fmdmg of an Emergency as defmed in thls Agreement

7. PROCEDURES FOR REQUESTS : :
Subject to the conditions in this Section, a Po;nt of Contact may request Regionat Mutua!

Aid assistance by: (1) subm:ttmg a wrstten request for assustance to a Point of Contact of a
Responding Party, or (2) orally communicating a request for Reglonal Mutual Aid
assistance to a Point of Centact of a Responding Party, which shall be followed up by
written documentatzon In making any such request each ﬂotrce must adhere to the
'foflowmg minimum requsrements '

a. The written request shali state that the request is made pursuant to this Agreement,
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b. Regional Mutual Aid-shall not be requested by a Party unless it is directly related to an

c.

Emergency and resources available from the normal responding agencies to the

stricken area within the Region are deemed to be inadequate, or are predicted to be
expended prior to the resolution of the Emergency, -

All requests for Regional Mutual Aid shall be transmitted by a Point of Contact of the
Requesting Party to a Point of Con_tact_ of the Responding Party or in accordance with

the terms of the Plan.

d. Each request for assistance shall be acéorﬁpahied_ b\) the following information, to the

axtent known:

oA genera! description of the Emergency and the damage or mjury sustamed or
_threatened '

if, ldent:ﬂcatlon of the general emergency ser\uce func'c:on or functions for which

_ assustance is needeci (e.g. fire, law enforcement emergency medlcal search and
rescue, transportation,.co_mmunlca_tlo_ns, Dpublic works and engmeermg, bu;ldlng,
inspection, planning and information assistance, fnass care, resource support,
health and other medlcai services, etc. ) and the parttcular type of assistance
needed ' : . '

iii. The amount and type of personnel, equipment, and other resources needed and
a reasonable estimate of the length of time that each will be needed'

iv. The'location{s}to which the resources are to be dispatched and the spec;fsc time
by which the resources are needed; and, '

v, The name and contact information of a representative of the Requesting Party, if
available, to meet the personnel and equipment of any Respondmg Party at each
location to which resources are dispatched.

8. THE PROVISION OF REGIONAL MUTUAL AID

Subject to the condst;ons of this Section, upon request of the Requestmg Party, each Party
hereto may furmsh Regional Mutuai A:d in copmg wsth an emergency

a.

_A_Ssessment of Availability of Resources and A_biiitv to Render Assistance.

When contacted by a Requesting Pa'rty, a Point of Contact of the Pa'rty from whom
Regional Mutual Ald is requested agrees to assess local resources to determine
availability of personnel, equipment and other assistance to respond to the request.

A Responding Party is not required to provide Regional Mutual Aid assistance unless
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the Responding Party determines that the Responding Party has sufficient resources
1o provide assistance, based on current or anticipated events in its jurisdiction.

b. Information Required of the Respondmg Partv
A Point of Contact who determines that the Respondmg Party has available
personnef equ;pment and other resources, shall so not:fy the Requestmg Party and
provide the following information, to the extent known:

i A complete description ofthe personnei and their expertise and capabaittles
equipment, and other resources to be ‘furmshed to-the Requestmg Party;

i, The esttmated Eength of time that the personnet equzpment and other
. resources wm be available; :

iif. The name of the person or persons to. be des;gnated as superwsory
personnel and,

iv. The estimated time of arrival for provided assistance to arrive at the
designated location(s). o '

c Supervzsmn and Ccntrot . .
E When prowdlng ass;stance under the terms of thiS Agreement the response effort
must be organized and function in accordance WIth the most current version of the
 applicable NIMS guidelines, The personnel, equnpment, and resources of a .
Responding Party being used in the respohse effort will be under the operational
control of the Requesting Party. Direct supervision and control of personnel,
equipment and resources, as well as personnel a_r__:count_a_b'ilit{r,j shall _r_enéain the

_responsibility of the designated supervisory personnel of the Responding Party.
o _Em_er'géhcy' Medic'at_sérvi'cés :cfganiz-ation_s .pr:o:\k__id:irsg' assistance under this
Agreement will utilize medical protocols a_ﬁthdriz"ed by their medical director. The
designated supervisory parsonnel of the Responding Party shall: maintain daily
personnel time records, material records and a log of equipment hours; be
responstble for the operatlon and mamtenance of the equspment and other S
- resources fumlshed by the Respondeng Party, and report work progress to the '
' _Request:ng Party |

d. The Plan. Plan. _
Each Party hereto agrees that it will prov;de Reglonal Mutual Aid assistance under th:s
Agreement in accordance with the Plan.

e. Food, Housing, and Self-Sufficiency.
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The Requesting Party shall have the respensibility of providing food and housing for
the personnel of the Responding Party from twelve {12) hours after the time of their
arrival at the designated location(s) to the time of their departure. However,
Responding Party personnel and equipment should be, to the greatest extent possible,
self-sufficient while working in the Emergency area. The Requestmg Party may limit its
reguest for assistance to cmly seif-sufﬁc;ent personnei and resources in its request for
assistance.

f. Rights and Privileges.

Personnel who are asssgned designated or ordered’ by their Party’s governing body to
perform-duties pursuant to this Agreement shall continue to receive the same wages,
salary, pension and other compensatlon including injury or death benefits, disability
payments, and workers’ compensation benefits, for the performance of those duties
as though the services had been rendered for the Party employing the personnel, The
Responding Party employing the person is responsible for the payment of wages,
salary, pension, and other compensation and benefits associated with the
performance of duties under this Agreement. '

g. License Portability.
if the assistance of a person who holds a license, certificate, permit, or other
document evidencing qualification in a professional, mechanical, or othér skili is
requested by a Party under this Agreement, the person is considered Eucensed
certified, permitted, or otherwise documented in the Requesting Party’s jurisdiction in
. ‘which the service is provided as fong as the service'is required, subject to any
limitations imposed by the chief executive officer or governing body of the Requesting
. P_arty‘_ . :

h. The Duratlon of Atd .
'The provision of Reglonal Mutual Aid under this Agreement may contmue until the
services of the Responding Party are no longer reguired, or the Responding Party
determines that further Regional Mutual Aid should not be provided. Resources of the
- ‘Responding Party shall remain subject to recall by the Responding Party at any time,
subject to reasonable notice to the Requesting Party.

9. COSTS .
All costs assomated with the provssaon of Regtona! Mutual Aid, when such asssstance requires
a response exceeding 12 consecutive hours, shall be paid by the Responding Party and
reimbursed by the Requesting Party at actual cost, to the extent permitted by applicable law.
Such costs include but are not limited to: compensation for personnel; operation and
maintenance of equipment; damage to eqmpment and food, Eodgmg and transportation
expenses,
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" a. Requests for reimbursement must be submitted as soon as practicable but no later
than sixty days after the return of all personnel deployed under this Agreement.
Failure to submit a request for reimbursement within the specified time frame wili
result in the Responding Party not being reimbursed for the Regional Mutual Aid
provided unless the Requesting Party extends the deadline for filing requests for

- reimbursement or the Federal or State Government extends the deadline for filing
request for reimbursement. Such requests shall specifically identify all personnel,
equipment, and resources provided; dates of issuance or duration of deployment, and
the unit cost and total costs associated with.each, | |

b. The Responding Party shall be responsible for cfeéting and maintaining a record of all
costs incurred, both reimbursed and unreimbutsed costs, in providing Regional Mutual
Aid under this Agreement. The record shall be. kept for & perlod of three years from

- the date the mcndent is closed. Lo :

¢ iIn the event federal funds are avallabfe for costs assoc;ated with the provnsson of
Regional Mutual Aid, the Parties agree that the Requesting Party shall make the ciazm
for the eligible costs of the Responding Party on its subgrant appl;catzon and will -
disburse the federal share of funds to the Responding Party.

d. Reimbursement under this Section will be madé by the Requesting Party no later

“‘than: (1) one-hundred eighty days after receipt of the request for reimbursement; or
(2) ninety days after the Requesting Party receives reinbursement from the federal or
state government, whichever is sooner.

e, The Parties recognize that each benefits from the existence of this Agreement and
expect that each will provided and receive Regional Mutual Aid over the life of this
Agreement. The Responding Party may asshme in whoie or.in part any cost assoclated .

_.with the provision of Regtonal Mutual Aid or may loan or donate equ:pment or-
services tothe Requestmg Party W|thout charge or cost, .

f The prows;on of Reg;onai Mutual Ald w:ﬁ be cons;dered a non- rembursabie rf the
Respondmg Party does not request reimbursement within the time specn‘:ed inthis

Sectzon

10. INSURANCE

-3 Workers Compensatlon Coverage Each Party shaii be responsubie for compiyang with
 the Texas Workers’ Compensatlon Act, .
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b. Automobile Liability Coverage. Each Party shall be responsible for complying with the
Texas motor vehicle financial responsibility laws.: :

c. General Liability, Public Ofﬁciais_ Liability and Law Enforcement Liability. Each Party
agrees to obtain or continue its general liability, public official’s liability and law
enforcement liability insurance, if applic_éble, or mairitain a comparable self-insurance

program.

d. Other Coverage: The Responding Party shall 'prcj\}ide and maintain its standard
packages of medical and death beriefit insurance coverage while its personnel are

assisting the Requesting Party.

11, WAIVER OF CLAIMS AGAINST PARTIES :
Each Party hereto waives claims for compensation for any loss; damage, personal injury, or
death occurring as a consequence of the performance of this Agreement, except-those
caused in whole or part by the gross negligence of an officer or employee of another Party.

12, EX_PENDING FUNDS

a. Each Responding Party which performs services or furnishes aid pursuant to this
Agreement shall do so with appropriated funds from current revenues available to the

- Responding Party, to the e_xtenf permitted by law. No Party shall have any liability for
the failure to expend funds to provide aid hereun_der.' | |

b. Each Requesting Party which reimburses costs of a Responding Party shall do so with
appropriated funds from current revenues available to the Requesting Party, to the
extent permitted by law. :

13. EMERGENCY ASSISTANCE AND LAW ENFORCEMENT ASSISTANCE
Notwithstanding any other provisions herein, any Party hereto may provide emergency
assistance or law enforcement assistance to another Party as provided in Section 791.027 of
the Texas Government Code or Section 362.002 of the Texas Local Government Code.

14, TERM R . : _
This Agreement shall become effective as to each Party when approved and executed by

that Party and shall be binding on each and every Party through December 31 of the year
signed. This Agreement shall automatically renew for a period of one year upon the
completion of the initial term and each subsequent term unless and until such time as the
governing body of a Party terminates its participation in this Agreement pursuant to Section
25 of this Agreement. Termination of participation in this Agreement by a Party(ies) shall
not affect the continued operation of this Agreement between and among the remaining
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15,

Parties and this Agreement shall continue in force and remain binding on the remaining
Parties.

LIABILITY IN FIRE PROTECTION CONTRACT OR PRQV%SiON OF LAW ENFORCEMENT

SERVICES.

16,

..This Agreement contains all commltments and agreements of the Part;es regardmg Reg:onai

-To the extent that this Agreement is cons;dered an Agreement under Sectlon 791.006 of the

Texas Government Code, the Responding Party under this Agreement is not responsible for
any civil liability that arises from the furnishing of services described in Section 791.006.

LIABILITY UNDER INTERLOCAL CONTRACT .
A Party that furnishes a service related to a homeland securtty act;v;ty, as defined in
Chapter 421 of the Texas Government Code, under-this Agreement.is immune from civil
liability for any act or omission resulting in-death; damage, orinjury while acting under this
Agreement if the act or omission was in good faith.and-in-the course and scope of its
functions to provide a service related to a homeland security activity. To the extent that any
service is not considered to be a homeland security activity, as defined in Chapter 421 of

£he Texas Government Code, the Requestlng Party-assumes-all risk of and responsibility for

any claims against the Respondmg Party thatarise. out of the Respondmg Party’s furnishing
of Regional Mutual Aid under this Agreement, so long as, the act or omission was in good
faith and in the course and scope of its functions to prowde Reglonat Mutua! Aid uﬂder thns

Agreement

ENT!RET‘! :

- ‘Mutual Aid to be rendered during or in conpection-with an Emergency. All previously

entered into Regional Mutual Aid Agreements are superseded by this Agreement. No other

- oral or written commitments of the parties shall have any force or effect if not contained

18,

herein. Notwithstanding the preceding sentence, it is understood and agreed that certain
signatory Parties may. have heretofore contracted orhereafter contract with each other for
Regi'cnai Mutuai Aid in Emergencies or:the provision of other government: services and
functions, and it is agreed that this Agreement shall be subordinate to any such individual
agree ment . e . . e ; .

-OTHER REGI{‘}NAL MUTUAL AIQ AGREEMENTS R S .

'To assist each otherin the. process of Regional Mutuai Aid. response pianmng, each Party
shall inform the Administrative Agency.of all Regional Mutual Aid Agreemerits,
‘memerandums of agreement or understanding, or contracts that each Party has with other

- _-._mgnic_ipa!ities, entities, counties, and state or federal agencies and furnish copies of said
- Regional Mutual Aid Agreements, memorandums of agreement or understanding, or

19,

contracts to the Administrative Agency, preferably in electronic format, if and when feasible

- and/or permissible.

RATIFICATION
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20.

21

22.

23,

24,

Each Party hereby ratifies the rendering and/or receiving of Regional Mutual Aid taken prior
io the date of this Agreement.

INTERLOCAL COOPERATION ACT : -

The Parties agree that Regional Mutual Aid in the context contempiated herein is a
govemmentai function and service” and that the Parties are “local governments” as those

terms are defined in the Interlocal Cooperation Act Chapter 791, Texas Government Code..

CONFIDENTIALITY

The Parties recognize that the provision of Regional Mutual Aid under this Agreement may
resultin the transfer of confidential medical information between them. The Parties shall
guard the confidentiality of such information as required by the federal Health Insurance
Portability and Accountability Act of 1996 (HIPAA), the Texas Medical Practice Act, and -
other state privacy laws pertaining to the confidentiality of medical records, - - -

SEVERAB?L%T\’ _ _ : :

- if a provision contained in this Agreement is held mvaild for any reason, the invalidity does
not affect other provisions of this Agreement that can be given effect without the invalid
provasmn and to this end the provnsaons of this. Agreement are severab!e

\;’ALiDITY AND ENFORCEABILITY

if any current or future legal fimitations affect the validity or enforceability of a provision of
this Agreement, then the legal limitations are made a part of this Agreement and shall
operate to amend this Agreement to the minimum extent necessary to bring this Agreement
into-conformity with the requirements of the limitations, and so modified, this Agreement
shaii continue in full force and effect : :

AMENDMENT ' Co '

The Parties agree that this Agreement may be rewewed by the REPAC as requlred by
applicable law. The Parties further agree that the Agreement may be amended by the
REPAC. At least sixty calendar days {60 days) before any REPAC meeting at which an
amendment or amendments to this Agreement will be considered and voted upon, the
Administrative Agency shall send out netice to each Party to this Agreement informing them
of the proposed amendment(s). This notice shall include the language of the amendment(s),
and a list of current REPAC members and officers and the jurisdictions they represent. Each
Party may direct any comments or concerns about said amendment(s) to their respective

. REPAC representative(s) prior to said meeting. Upon approval of said amendment{s) by the

25,

REPACL, the amendment(s) become(s) part of the Agreement and the Administrative Agency
shall forward an amended copy of the Agreement to the Point(s) of Contact of the Parties to
the Agreement.

TERVHNATION
The governing body of a Party which is a signatory hereto, shall, by order, ordinance, or
resolution, give notice of termination of participation in this Agreement and submit a
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certified copy of such order, ordinance, or resolution to the Administrative Agency. Such

- termination shall become effective not earlier than 30 days after the filing of such notice.

26

27,

28,

29,

The termination by one or more of the Parties of its participation in'this Agreement shall not
affect the operation of this Agreement as between the other Parties hereto. Upon receipt of
said notice to terminate participationin the Agree‘ment;:the-Adrﬁinistrative Agency shall
notify the remaining Parties to the Agreement in writing within ten days.

- THIRD PARTIES

This Agreement is intended to inure only to the benefit of the Parties hereto. This
Agreement is not intended to create, nor shall be deemed or construed to create, any rights
in third parties.

NOTICES

Any notice reguired or permitted between the Parties must be in writing, addressed to the
attention of each respective Point of Contact, and shall be delivered in person, or mailed
certified mail, return receipt requested, or may be transmitted by facsimile transmission.

WARRANTY _

The Agreement has been officially authorized by the governing or controlling body of each
Party hereto by order, ordinance or resolution and each sighatory to this Agreement
guarantees and warrants and guarantees that the signatory has full authority to execute
this Agreement and to legally bind the respective Party to this Agreement.

IMMUNITY RETAINED
The Parties to this Agreement do not waive or relinquish any immunity or defense on behalf
of itself, officers, employers, agents, and volunteers as a result of its execution of this

-~ Agreement and the performance of the covenants contained herein.

30,

31.

32.

GOVERNING LAW AND VENUE

The laws of the State of Texas shall govern this Agreement. In the event of an Emergency
physically occurring within the geographical limits of only one county that is a Party hereto,
venue shall lie in the county in which the Emergency occurred. In the event of an
Emergency physically occurring in more than one county that is a Party hereto, venue shall
be determined in accordance with the Texas Rules of Civil Procedure.

PARTY ELIGIBILITY
Any local government as that term is defined in Chapter 418 of the Texas Government Code

may be a Party to this Agreement, provided that no Party is an agency, department or entity
of the same town, county or State government,

FORMS
The Administrative Agency may prepare and provide forms designated for the purposes of

this Agreement to be used by the Parties.
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33. HEADINGS The headings at the beginning of the various provisions of this Agreement have
been included only to more quickly locate the subject covered by each provision and are not
to be used in construmg thcs Agreement :

**The Rest of this Page is lntentionaliy Left Blank®™
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REGIONAL MUTUAL AID AUTHORIZING RESOLUTION
EXECUTED by the Parties hereto, each respective entity acting by and through its duly authorized
official as required by law, on multiple counterparts each of which shall be deemed to be an
original, on the date specified on the multiple counterpart executed by such entity.

Kendall County, Texas:

NAME: Darrel L. Lux Date

Signature;

County Judge, Kendall County

Attest:

Received by:

NAME: Diane Rath
Executive Director Date
Alamo Arga Council of Governments

Signature:

?Ieasé Complete Contact Information

Primary: Dispatch # 830 2698545 (théy can contact 24/7 either person)
Contact Name: Jeffery Fincke, EMC

Office Number: 830 248-3721 24 Hour Contact No. 210 415-7046
E-mnail address: jfincke@co.kendall.ix.us

Alternate:

Comdact Name: Danny Morales

Office Number: 830 249-3721 24 Hour Contact No. 210 418-1417

E-mail address: dmorales275@gmail.com

Page 13 of 13



|  KENDALL COUNTY COMMISSIONERS COURT AGENDA ITEM REQUEST |

COURT DATE: February 9, 2015 X.Open Session Executive Session
SUBJECT: Assignment of office locations and furniture purchase and/or trénsfer.
REQUESTED BY: Darrel Lux, County Judge

PHONE NO. /JEXT. 213 TIME FOR PRESENTATION: 5 min.

WORDING OF AGENDA ITEM:
Consideration and action concerning assignment of office locations and approval of
purchase and/or transfer of office furniture.

JUSTIFICATION (REASON ITEM SHOULD BE ON AGENDA).

Due to addition of personnel to some departments and pending employment of
personne! for newly approved positions, it is. necessary to assign office locations for
affected personnel. In addition, some offices will require the purchase of new furniture
and/or the transfer of furniture from one department/iocation to another
department/iocation.



E AGENDA ITEM REQUEST

KENDALL COUNTY COMMISSIONERS COURT

COURT DATE:
ﬁ’j Regular Agenda : O3 -09 1%
{1 Supplemental Agenda: ‘
{1 Special Agenda:
£} Executive Session:
SUBIECT: ___ Fersonne !

REQUESTEDBY:  Comm /551 o new Nichard &E/Kins

{Please print your name and title)

PHONE #EXT: 315 TIME NEEDED FOR PRESENTATION:

WORDING OF AGENDA ITEM (Please write it the way you think it should appear) :

_ (Z@ﬂé? Aor addioim and acki-zn on +he thxﬁf‘)

ot Mo T éfs‘%éd@aa/f‘g%f




